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y should you take an online

SAFe ceﬂificW?

e Acquire Business Agility competencies
Crises like COVID-19 now require the individual and
entrepreneurial skills and competencies of Business
Agilitylike never before.

e Experience a bit of normalcy
Many people now appreciate the opportunity to connect
with others online, spend a few exciting days together,
experience a certain normalcy and maybe even laugh a
little together.

e Flow Sphere course quali
As Flow'Sphere, we guarantee thehighest course quality
and the best learning experience for your remote
training.

e After Course Support
After the course, we offer one-on-one sessions to deepen
the material with"you personally and to optimize your
certification success:

With SAFe® 5 certification SAFe®

Certified
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SAFe” Remote-Training

With SAFe® 5 Certification
Based on version 5.0 of SAFe

Best remote experience

Our Academy Studio Livestream transforms your home office into a virtual classroom.

® Academy Livestream
A director dynamically creates different screen settings, so you can benefit from
teacher explanations on the presentations, flipchart, videos, SAFe Big Picture,
and more.

e  Group Work
With other participants a group work is carried out in virtual breakout-rooms.

* Interactive Exercises
The Interactive exercises are done using intuitive web collaboration tools.

e Trainer Live Exchange
Is ensured in group discussions and continuously via chat by multiple SAFe
rockstar trainers having SAFe black belts called SPCT.

e Variety & Fun
As always, we make sure that the lessons are varied, well structured and
peppered with some surprises.

b

1) Best-in-Class Tools

We have put together a range of the most modern online tools for you, which you can
also use well in your office, for example for distributed Pl Planning.

The tools are very simple and intuitive so that they support learning and collaboration
and do not dictract from it.

e  Professional live streaming

e Online collaboration tools such as interactive whiteboards, group chat and
video rooms



Super Participant Feedback

“Amazing way of presenting and group work given that we were not together in the
same room.”

“Good mix between presentation, group work and breaks.”

“| enjoyed the course a lot, | got to know a lot of new things and appreciated the effort
of the instructors to run the course online.”

"< Best SAFe Trainers

Flow Sphere is the SAFe specialist with the highest density of absolute SAFe experts in
Switzerland.

We are the people who train other SAFe trainers and coaches. So, get the knowledge
right at the source.

e  Ourtrainers are SAFe SPCTs and the T makes a big difference.
Check out SAI https://www.scaledagile.com/spct-certification/

e Alltrainers have many years of experience as trainers and coaches in different
companies from different industries.

e The trainers use many vivid examples from real engagements, so that the theory
becomes livelier, more tangible and understandable.

e  Our courses receive top ratings.

@ After Course Support

Your learning success is important to us, your journey with us continues after the course.

e We offer free one-on-one sessions to deepen the material and to ensure your
certification success.

‘ Remote-Training overview at:



https://www.flowsphere.ch/remote-trainings/
https://www.scaledagile.com/spct-certification/

SAFe’ curriculum

The extensive and evolving Scaled Agile curriculum is a
cornerstone for implementation success and a key part of
an overall transformation.

Our full portfolio of world-class courseware helps

organizations unlockbusiness results, retain teams, and
attract new talent.

And our in-demand certifications help individuals thrive
as key players within a SAFe organization and advance
throughout their career in practicing, consulting, or
training others in the Framework.

Certified
o fFo o o
SAFe courses and certifications include:
¢ Implementing SAFe® e SAFe® DevOps
with SAFe® 5 Program Consultant certification with SAFe® 5 DevOps Practitioner certification
e Leading SAFe’ e SAFe® for Government
with SAFe” 5 Agilist certification with SAFe” 5 Government Practitioner certification
* SAFe’ for Teams e Agile Software Engineering
with SAFe” 5 Practitioner certification with SAFe” 5 Agile Software Engineer certification
* SAFe® Scrum Master e SAFe" for Architects
with SAFe® 5 Scrum Master certification with SAFe® 5 Architect certification
e SAFe® Advanced Scrum Master e Lean Portfolio Management
with SAFe" 5 Advanced Scrum Master certification with SAFe” 5 Lean Portfolio Management certification
* SAFe’ Release Train Engineer * SAFe® Agile Product and Solution Management
with SAFe” 5 Release Train Engineer certification with SAFe” 5 Agile Product and Solution Management certification

e SAFe’ Product Owner/Product Manager
with SAFe® 5 Product Owner/Product Manager certification
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